Xiao Yu 

Forward below is the detail replay from my friend. I am summarizing them as 
1. The product is accepted by the customers. And it is the FDA approved. 
2. The product is advanced compared to the currently deployed products. No competitor in the next 1-2 years. 

3. The company's problem is 1) running out of cash (5M is not going to be enough for manufacturing here) and 2) cannot manufacture the product right now. The two are coupled, I think. 

We will try to dig out more for you in the next few days. 

Since we are in the discussion and that you have friends in the medical equipment area. There are two more questions for you. 

1. How are medical equipment used in Chinese hospitals? I mean if they are used as a stand alone equipment. Or connected to some network/computer. This may related to the overall hospital IT consideration these days. The question is that if one can make a box connecting the equipment to the network and present the results like a web page, is it a going to be a good seller? The box can be cheap (say ~1000 RMB) and small (half of the size of a soap box). Such product is doing good here in US hospitals. But we do not have connections to sell the thing. 
2. There is another product floating here. It is a defibrillator（起搏器？） with advanced monitoring system. Please check this web site for detail http://www.cardiacscience.com/. As my friend mentioned below, unlike the Careside product which has the paten issues, we can design and make this product 100% ourselves. Again, the question is how the Chinese market. It will be hard for us to come back to sell it in US before we can make this big in China, I guess. Jinhu, I have one concern here regarding this product. The personal liability issue. What happens when something goes wrong and the physician started to shift the blame. Unlike the blood analyzing tool, this thing is somewhat in the life and death front line. 

Wuchun 
  jinhu.song@att.net wrote: 

From: jinhu.song@att.net
To: Wuchun Wu 
Subject: Re: First feed back from China
Date: Mon, 08 Jul 2002 03:38:07 +0000

Hi, Wu Wuchun:

I will try to find more tomorrow, but following is in 
my mind.

Most customers OK the product. I am in the complain 
list. From what I received, there are a few cases that 
the product cannot keep the promises. It is like 3-5%.

Yes, the Careside Analyzer is advanced comparing to 
others. Currently, there is no competitor in 1 to 2 
years scale. The major benefit is it is for point of 
care, it uses whole blood and covers almost all normally 
ordered tests.

A major distribution company PSS signed up to sell the 
product in US. We already have more than 100 sold and 
several orders of 10-50 each. A Chinese company will 
order 30 and potential for 100 in a year.

Current situation:
1) no unit in stock for orders. Careside is moving 
hardware production from a company to another. This 
needs cash and they are short of it. We do not know 
whether the new units will be OK. The first 5 units 
should be arrived in a month.

2) $5Million is coming in to control 90% shares 
(previous 50M will only have 10% shares)

3)That Chinese company tried to get exclusive 
representative. I heard it is a company from 
China "Hang2 Tian1 Bu4"(Department of Space). I will 
try to dig out more.

Please also ask your friend about 
the "cardiacscience.com". It is all in our knowledge 
(physics, computer) and I may be able to find a way to 
avoid their patent.

Best Regards,

Jinhu

